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Disclaimer 

2023 Half-Year Results

This presentation contains forward-looking statements, including in relation to the financial condition of the Harbour group (the "Group") and the results of operations and 
businesses of the Group. Forward-looking statements are sometimes, but not always, identified by their use of a date in the future or such words and words of similar meaning as 
"ambition", "anticipates", "aspire", "aims", "due", "could", "may", "will", "should", "expects", "believes", "intends", "plans", "potential", "targets", "goal" or "estimates". Although 
the Group believes that the expectations reflected in such forward-looking statements are reasonable, these statements are not guarantees of future performance and are subject 
to a number of risks and uncertainties and actual results, performance and events could differ materially from those currently being anticipated, expressed or implied in such 
forward-looking statements. Factors which may cause future outcomes to differ from those foreseen in forward-looking statements include, but are not limited to, those identified 
in the "Risks and Uncertainties" section of the Group’s Annual Results. Forward-looking statements contained in this presentation speak only as of the date of preparation of this 
presentation and have not been audited or otherwise independently verified. Past performance should not be taken as an indication or guarantee of future results and no 
representation or warranty, express or implied, is made regarding future performance. The Group therefore cautions against placing undue reliance on any forward-looking 
statements. Nothing in this presentation should be construed as a profit forecast.

Statements in this presentation reflect the knowledge and information available at the time of its preparation. Except as required by any applicable law or regulation, the Group 
expressly disclaims any obligation or undertaking, including to release publicly any updates or revisions to any statements contained in this presentation to reflect any change in the 
Group’s expectations or any change in events, conditions or circumstances on which any such statement is based. 

This presentation does not constitute or form part of any offer or invitation to purchase any securities of any person nor any offer or invitation to sell or issue, or any solicitation of 
any offer to purchase or subscribe for, any such securities, nor shall it or any part of it, or the fact of its distribution, form the basis of, or be relied on in connection with, any 
contract or commitment or investment decisions relating thereto, nor does it constitute a recommendation regarding any securities.
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Agenda

2023 Half-Year Results

1. H1 2023 Highlights

2. Operational review

3. Organic growth and diversification 

4. Financial review and 2023 guidance

5. Concluding remarks
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H1 2023 Highlights 

Delivering our strategy



Harbour Energy |  Harbour Energy |  Harbour Energy |  

H1 2023 Highlights

Delivering our strategy of building a global diversified oil and gas company

2023 Half-Year Results

Maximising the value of our production base

▪ A safe and responsible operator

▪ Robust performance from our operated UK hubs

▪ Active management of our cost structure

▪ High return, short cycle drilling opportunities progressed 

Strong financial position and disciplined capital allocation

▪ Significant free cash flow generation 

▪ Net debt reduced to zero

▪ Material shareholder distributions

▪ Optionality for value-accretive, meaningful M&A

Good momentum on organic growth and diversification projects

▪ Mexico: Zama UDP approved; oil discovery at Kan

▪ Indonesia: Multi-well exploration campaign to commence in October

▪ UK CCS projects Viking and Acorn awarded Track 2 status

196 kboepd
H1 2023
production

$15/boe
H1 2023 unit
operating cost

c.$250m1

shareholder distributions 
made in H1 2023

Zero
Net debt
(30 June 2023)

1 This comprises: the 2022 final dividend of c.$100m paid in May 2023; c.$40m of the 2022 $100m buyback executed in Q1 2023; and c. $110m of the 2023 $200m buyback executed in H1 2023.
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Operational review

Maximising the value of our production base
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A focus on safe and responsible operations

2023 Half-Year Results 6

1.3

0.8 0.8

2021 2022 H1 2023

0 0 0

2

1

0

2021 2022 H1 2023

Tier 1 Tier 2

Safety is our top priority

▪ Building a strong safety 
record and culture

▪ No significant injuries or 
process safety events

▪ Significant reduction in 
high potential incidents

>5 million 
hours

worked

20
22

700 670

H1 2022 H1 2023

GHGi (kg/boe) Emissions (kt CO2e)

Strong occupational safety record
TRIR (per million hours worked)1

Improved process safety performance 
Events (Tier 1 and Tier 2)1

Playing a key role in the energy transition

▪ Committed to halving our emissions by 20302

and net zero by 2035 

▪ Using our skills, experience and infrastructure 
to deliver CCS

▪ Responsibly decommissioning O&G 
infrastructure

126 131

H1 2022 H1 2023

Energy transition spend3

$m
Emissions

1 1

1 Safety, emissions and GHG KPIs are reported on a gross operated basis. Appointed operator assets Catcher and Tolmount are included in our safety KPIs but excluded from our emissions and GHGi KPIs.
2 This is against a 2018 baseline. 3 Energy transition spend includes decommissioning, CCS and emission reduction projects. 
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H1 2022 Natural
decline

Production
efficiency

New wells H1 2023 Q3 2023F Q4 2023F 2023F

A robust production performance…

… underpinned by a diverse, cash generative production base with a good balance of oil and gas

2023 Half-Year Results

Production
kboepd

66

130

56

129

Non-
operated

Operated

H1 2023 H1 2022

107

89

92

93

Liquids

Gas

Strong performance from operated hubs
kboepd

Increased gas production
kboepd

Summer 
maintenance

Guidance narrowed

185-1951

kboepd

UK Production

1 This includes a full year’s contribution from Vietnam. In August, we agreed the sale of our Vietnam business and are targeting completion by year-end 2023.
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A proactive operator with competitive operations in the UK

Active management of cost structure to protect margins and ensure a sustainable and competitive business

2023 Half-Year Results

3 strategic partnerships
formed with our key contractors in the UK in 2023

14 0.5
15

0.5

Unit opex $/boe Absolute opex $bn

H1 2022 H1 2023

Cost base

▪ Leveraging operational control and 
scale to drive cost savings, including 
in our supply chain

▪ UK organisation review expected to 
deliver annual savings of c.$50m 
from 2024

▪ Optimisation of decommissioning 
activities 

▪ Capital and resources focused on 
investment opportunities aligned 
with our strategy

Efficiency

Reliable operations, especially at 
operated J-Area, GBA & Catcher hubs

H1 2023

87%
H1 2023

82%

Operating efficiency1

c.$18/boe
average UKCS operating cost (2020-2022)3

77%
average UK production efficiency (2020-2022)2

Production efficiency1

UK operating costs

1 Production efficiency includes impact of losses from planned shutdowns, operating efficiency excludes losses from planned shutdowns. 2 Source: NSTA. 3 Source: NSTA (2020 & 2021) and WoodMac (2022). 
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▪ Near-field satellite tie-backs 

▪ Collaboration with other operators
e.g. Leverett

▪ Clustering small discoveries

▪ Robust opportunities close to our hubs

▪ Low risk, high return, quick payback

▪ E.g. Jocelyn South (J-Area), Gilderoy
(GBA)

▪ Infill drilling and well interventions

▪ Application of production technology

▪ Secondary recovery (water injection, 
gas lift)

▪ Production acceleration activities

▪ Improving uptime, cost structure

▪ Third party business to extend 
producing life

204 mmboe
of UK 2C resource at year-end 2022

5 exploration wells
planned across UK/Norway in Q3 2023-Q1 2024

Maximising value of our UK portfolio through targeted investment…

... and realising the upside of our existing assets to support production and cash flow generation

2023 Half-Year Results 9

Converting resources into reserves Infrastructure led exploration 

Shell/Conoco UK acquisitions
mmboe

+30%

2P reserves        Cumulative production1

Six operated UK hubs
accounting for c.70% of our UK production

200-300 mmboe
upside potential if recovery improved by 10% 
across operated hubs

Proactive operatorship Potential to improve recoveryTrack record of adding reserves

546

712

Armada producing life materially extended

1 Cumulative production is total production from acquisition effective date to year-end 2022.

546
371

341

CPR estimates
(acq. effective dates)

YE 2022
(management estimate)
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2023 Q1 2024

NORTH SEA

J-Area J06 x3 Talbot Joc. S

GBA Leverett appraisal Callanish F6

Tolmount Area Tol. E. Earn 

Beryl Platform Bravo well B66 Bravo well Alpha wells

Beryl Subsea Storr well S65 Continuous drilling programme, including 2x Nevis wells1

Clair Phase 1 Platform wells Platform wells

Clair Ridge Platform wells Platform wells

Schiehallion ` x2 subsea wells x2 subsea wells

Elgin Franklin EIH

Buzzard x2 NTM wells 

Decommissioning P&A programme

INTERNATIONAL

Norway (op) Ametyst

Norway (non-op) JDE & Ringhorne

Andaman Area (Indonesia) x3 wells (Layaran, Halwa, Gayo)

Chim Sao (Vietnam) 17XP & S23P

Block 30 (Mexico) Kan & Ix

2023 drilling programme is H2 weighted

Converting UK 2P reserves into production and targeting significant resource additions internationally

2023 Half-Year Results

Today

Development Workover E&A P&A Partner-operated EPL-related deferrals Rig arrival delays

Talbot: 1st of 3 development wells 
successfully completed
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Organic growth and diversification

Growing portfolio of strategic investment opportunities 
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200

400

YE 2022 2P reserves YE 2022 2C resources

Active efforts to
mature into 2P

Growing portfolio of strategic investment opportunities

… provide the potential to significantly diversify our business

2023 Half-Year Results

Good momentum on our UK CCS projects which could provide a stable, long term income stream 

Viking CCS

▪ 60% operated interest, partnered with bp

▪ One of largest planned CCS projects globally

▪ Progressing to FEED following Track 2 award

Acorn

▪ 30% non-operated partner in Acorn 

▪ Targeting 5 mtpa CO2 by 2030

Indicative reserve additions1

mmboe Mexico

Zama 

▪ 12% non-operated interest

▪ FDP approved by regulator

▪ FEED to commence shortly ahead of 
potential FID in 2024

Kan oil discovery

▪ 30% non-operated interest

▪ Appraisal planning underway

c.100 mmboe 2C1

Indonesia

Tuna

▪ 50% operated interest

▪ Initial FDP approved

▪ Working with partner to enable 
FEED to commence

Andaman II

▪ Play opening Timpan-1 gas discovery

▪ Follow up drilling to start in H2 2023

Our projects in Mexico and Indonesia have the potential to materially increase our reserves life

1 Net to Harbour’s working interest as at year-end 2022. The c.100 mmboe of 2C resource in Mexico does not include Kan which was a discovery in H1 2023. Indonesia 2C resource includes Natuna Sea Block A 2C resource, Tuna and Timpan   
2 Gross contingent storage capacity associated with the Viking fields only.

c.140 mmboe 2C1

c.300 mt 2C2

UK infill

Timpan 

Zama 

Tuna
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Harbour-led Viking CCS awarded Track 2 status in July

Uniquely positioned to deploy skills and infrastructure to accelerate UK CCS

2023 Half-Year Results

Viking is vital to the UK’s capture target of 20-30 mtpa by 2030 

▪ Award of Track 2 status allows Viking to move to FEED and due diligence with 
DESNZ1 ahead of potential FID

▪ 300 mt gross contingent CO2 storage independently audited

▪ Emitter agreements for up to 10 mtpa CO2 by 2030 and 15 mtpa by 2035

▪ Through Associated British Ports, potential to access shipped emissions

▪ Partnership with bp enhances skills and experience

▪ LOGGS capacity at >30 mtpa is globally significant

▪ Potential to deliver a long term, stable income stream for Harbour

0

10

20

Viking is one of the largest planned CCS projects in the world2

Capture rate, mtpa

Operational (mostly used for EOR in the US) Under  construction Planned

UK’s 1st carbon storage 
licence round: Two 
new licences offered 
with potential to 
increase storage by 
more than 50%

Viking CCS     
Acorn CCS
UK Track 1 advanced clusters

Majority of CCS projects
led by O&G companies

1 Department of Energy Security and Net Zero. 2 Source: IEA Projects Database

13



Harbour Energy |  Harbour Energy |  Harbour Energy |  

Andaman Sea (Indonesia) campaign targeting multi-TCF of gas

Demonstrate commercial viability of Andaman II licence and test the extension of the play into South Andaman

Drilling campaign 
targets four additional 
prospects

Q4 2023

Layaran
S. Andaman

YE 2023

Halwa
Andaman II

H2 2024

TBC
S. Andaman

H1 2024 

Gayo
Andaman II

2023 Half-Year Results

Well positioned to access major 
natural gas markets2

▪ 2022 Timpan-1 gas discovery de-risked a 
potential multi-TCF gas play 

▪ Four well campaign to start in October 

▪ Drilling 2023/24; Harbour cost c.$110 million1

▪ Encouraging results from new 3D seismic 
acquisition across eastern part of Andaman II

Multi TCF
potential

1 Success case for four wells, including full data acquisition and testing 2 Circles proportional to annual natural gas consumption by country 

Harbour is operator of Andaman II and partnered with bp 
and Mubadala; Mubadala is operator of South Andaman
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Financial review and 2023 guidance

Strong financial position and disciplined capital allocation
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20

40

60

80

H1 2023 H1 2023 H2 2023 H2 2023 2024 2024 2025 2025 2026 2026

Hedging profileRealised prices

Lower realised pricing driven by fall in 
commodity prices and historical 
hedging programme

Greater flexibility around hedging strategy going forward

Materially higher exposure to commodity prices, especially UK NBP, with hedging volumes set to reduce from 2024

2023 Half-Year Results 16

74

50-56

112-263

98-223

80-150

Realised hedges

40 54 85
106

82

76

80

69

58

109

Brent       HBR realised, post-hedge, price

Oil price $/bbl

H1 2023

H1 2022

H1 2023

H1 2022

NBP       HBR realised, post-hedge, price

UK gas price, pence/therm

Greater flexibility
with hedging requirements now linked to the amount drawn on the RBL; no requirements to hedge when <10% drawn

40

Hedged oil/gas volumes (swaps)          

Hedged gas volumes (zero cost collars) 

Av. swap oil/gas price ($/bbl / p/therm) 

Zero cost collar price (p/therm)XX-XX

Volumes hedged, kboepd

74 84 77
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40

75 79
102

Stat. tax
rate

(H1 22)

Stat.
tax rate
(H1 23)

Non-
deductible

items

Investment
allowance

Est. av.
tax rate

Period-
specific adj.

Effective
tax rate

Income statement reflects strong underlying profitability…

…offset by period-specific, non-cash UK tax charges 

2023 Half-Year Results 17

$ million H1 2023 H1 2022

Revenue & other income 2,016 2,670

Operating costs (546) (542)

DD&A (728) (762)

Other cost of sales1 50 (60)

Impairments & other expenses2 (47) (15)

G&A (91) (43)

Operating profit 654 1,247

Net financing costs (140) (117)

FX financing gain / (loss) (85) 360

Profit before tax 429 1,490

Tax (437) (506)

(Loss) / profit after tax (8) 984

EPS (cents/share) (1) 106

EBITDAX 1,428 2,024

Revenue lower due to lower commodity prices, especially NBP, and 
lower oil volumes

Increase in financing costs driven by accounting impact from the 
unwinding of the discount on our decommissioning provisions

Net FX financing loss driven by the revaluation of GBP denominated 
balances on our balance sheet due to the strengthening pound 
against the US dollar

Tax

1 Other cost of sales is primarily composed of hydrocarbon inventory balances. 2 Impairments and other expenses includes early project costs related to CCS, write off in respect of the Ix well in Mexico and impairments.3 G&A costs include 
corporate overheads, depreciation of non-oil and gas assets, external consultants and redundancy provision.

Tax rate 
%

Increase in effective tax rate to >100%, driven by the introduction of 
the EPL and period specific non-cash UK tax charges
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Balance sheet significantly delevered and equity increased

Net cash balance sheet

2023 Half-Year Results 18

▪ Reduction in borrowings reflects that we were undrawn on the RBL as at 30 June 2023

▪ Significant reduction in derivative liabilities reflects hedges realised during the period, the shift down in the forward curve 
and the strengthening of the UK pound sterling. This then had a corresponding impact on deferred tax which swings from a 
net asset to a net liability in the period. 

▪ The increase in decommissioning provisions is mainly due to an increase in estimate for Solan, unwinding of the discount 
and strengthening of the pound offset by decommissioning spend in the period

▪ Increase in equity driven by reduction in unrealised derivative liabilities net of share buybacks and dividends

Assets
30 June 2023

$ million
YE 2022
S million

Goodwill 1,327 1,327

Other intangible assets 955 880

Property, Plant, Equipment 5,506 5,690

Right-of-use assets 607 735

Deferred tax asset 381 1,407

Other assets 1,555 2,027

Cash 494 500

Total assets 10,825 12,566

Equity and liabilities
30 June 2023

$ million
YE 2022
S million

Equity 1,414 1,021

Borrowings 515 1,238

Decommissioning provisions 4,291 4,141

Deferred tax liabilities 1,062 397

Lease liabilities 733 825

Derivative liabilities 1,254 3,451

Other liabilities 1,556 1,493

Total equity and liabilities 10,825 12,566
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-1.0

Robust financial position with significant cash generation...

… allowing for material shareholder distributions and targeted investment in our business

2023 Half-Year Results 19

1.1

1.6

0.5

Available BBA
30.06.2023

Cash Liquidity

$bn

1 The entity with the remaining 2022 EPL liability does not pay tax by instalments – due to that entity not paying CT/SCT because of tax losses – and will settle the 2022 EPL liability of $260m in October 2023

Free cash flow of $1 billion Significant liquidity

Net tax refund

▪ 2022 CT/SCT payable in January 
2023 offset by EPL overpayment 
in December 20221

▪ 2023 CT/SCT and EPL liability 
payable in H2 2023 and 2024

Net debt / cash flow
$bn

Reflects 
impact of 
the EPL

-0.5

0

0.5

1.0

0.8

1.6

0.4

00.1

0.2

0
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Building on our track record of rapid net debt reduction post M&A…

…whilst delivering material shareholder distributions

2023 Half-Year Results 20

$2.9 billion
of net debt reduction since April 2021

2,900

2,300

800

200
0

1,000

2,000

3,000

01.04.2021 YE 2021 YE 2022 30.06.23 YE 2023F

Shareholder distributions

$1 billion 
of total shareholder returns announced since December 2021 

11 11
12 12

2021 Final 2022 Interim 2022 Final 2023 Interim

192 200

361

241

2021 2022 2023F

Dividend Buyback
Distributions made, $ million

Dividend per share growth of 9% year-on-year
cents/share

Annual $200m dividend complemented with buybacks

2023 FCF of $1 billion1

(post tax payments of $400m)

▪ Brent and NBP of $80/bbl and 
100p/therm for 2023

▪ A $5/bbl change in 2023 Brent 
impacts 2023 FCF by $90m

▪ A 10p/therm change in 2023 
NBP impacts 2023 FCF by $50m

1 2023 FCF of $1 billion does not include any proceeds from the sale of Harbour’s Vietnam business which is targeting completion by year-end 2023.

0

Net debt

$ million
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2023 Guidance

2023 Half-Year Results 21

Operating cost

c. $16/boe2

Production

185-200 kboepd

Total capex

c. $1.1 billion

Operating cost

$15/boe

Production

196 kboepd

Total capex

$0.4 billion

Operating cost

c. $16/boe2

2023 Production

185-195 kboepd1

Total capex

c. $1.0 billion

2023 guidance 

(as at January 2023)

H1 2023
(Actual)

2023 guidance

(as at August 2023)

1 This includes a full year’s contribution from Vietnam. In August we agreed the sale of our Vietnam business and are targeting completion by year-end 2023.
2 Original opex guidance reflects $1.2/£ FX rate. Updated opex guidance as at August 2023 reflects a higher sterling exchange rate of $1.25/£. 



Concluding remarks

Well positioned for value creation
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Safe and responsible 
operations

Playing a significant role in 
the energy transition

High quality, cash 
generative portfolio

Targeting high return, short 
cycle drilling opportunities

Portfolio of strategic 
investment opportunities

Organic diversification well 
underway

Robust financial position, 
strict capital discipline

Supports competitive
shareholder returns and 

M&A optionality

A pure play upstream global oil & gas producer 
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