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This presentation contains forward-looking statements, including in relation to the financial condition of the Harbour group (the "Group") and the results of operations and 
businesses of the Group. Forward-looking statements are sometimes, but not always, identified by their use of a date in the future or such words and words of similar meaning as 
"ambition", "anticipates", "aspire", "aims", "due", "could", "may", "will", "should", "expects", "believes", "intends", "plans", "potential", "targets", "goal" or "estimates". Although 
the Group believes that the expectations reflected in such forward-looking statements are reasonable, these statements are not guarantees of future performance and are 
subject to a number of risks and uncertainties and actual results, performance and events could differ materially from those currently being anticipated, expressed or implied in 
such forward-looking statements. Factors which may cause future outcomes to differ from those foreseen in forward-looking statements include, but are not limited to, those 
identified in the "Risks and Uncertainties" section of the Group’s Half Year Results. Forward-looking statements contained in this presentation speak only as of the date of 
preparation of this presentation and have not been audited or otherwise independently verified. Past performance should not be taken as an indication or guarantee of future 
results and no representation or warranty, express or implied, is made regarding future performance. The Group therefore cautions against placing undue reliance on any 
forward-looking statements. Nothing in this presentation should be construed as a profit forecast.

Statements in this presentation reflect the knowledge and information available at the time of its preparation. Except as required by any applicable law or regulation, the Group 
expressly disclaims any obligation or undertaking, including to release publicly any updates or revisions to any statements contained in this presentation to reflect any change in 
the Group’s expectations or any change in events, conditions or circumstances on which any such statement is based. 

This presentation does not constitute or form part of any offer or invitation to purchase any securities of any person nor any offer or invitation to sell or issue, or any solicitation 
of any offer to purchase or subscribe for, any such securities, nor shall it or any part of it, or the fact of its distribution, form the basis of, or be relied on in connection with, any 
contract or commitment or investment decisions relating thereto, nor does it constitute a recommendation regarding any securities.
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Harbour at a glance
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Mexico

Brazil

Falkland Islands

UK

Norway

Indonesia

Vietnam

Harbour interests

Decision taken to exit

A global independent
O&G company

$15-16/boe
Operating cost1

(2022F)

c.1.0x
Leverage ratio4

(YE 2021)

c.950 mmboe
2P reserves + 2C 
resources3

(YE 2021)

Net Zero 2035
Commitment5

$200m per annum
Dividend Policy 

c.200 kboepd
(2022-2024)

c.$1.3 bn2

Total capex (inc.decom) 
(2022F)

1 Assumes $1.35/£ exchange rate  2 pre-tax 3 Preliminary estimate subject to year end  reserves and resource audit; excludes Harbour’s Falkland Islands’ interests 
4 Net debt / pro forma EBITDAX 5 Includes our share of Scope 1 and Scope 2 CO2e emissions from operated and non-operated assets
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Key credit highlights
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Successful and proven track record of delivering M&A and integration

A cash generative portfolio with a significant degree of operational control and strong 
focus on managing costs and profitability

A strong balance sheet underpinned by a well-funded financial profile, active commodity 
price risk management and prudent capital allocation policy

ESG leadership, a clear and tangible emission reduction strategy and strong HSE track 
record

Experienced management and technical teams with proven track record of financial and 
operational delivery combined with strong corporate governance

A diversified business of scale underpinned by high quality and resilient assets 1

2

3

5

6

7

High value and low risk infrastructure-led investment opportunities to sustain production 4
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Europe Assets – a diversified business of scale underpinned by high quality and resilient assets

 >90% of Group’s production from the UK
 No single asset accounts for >20% of production
 Balance between oil & gas
 Operate >50% of UK production, including 

significant operated interests in four major hubs
 High quality forward investment portfolio
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Greater Britannia Area

Our largest producer

Cash generative, material upside

Beryl Area

Late life field optimisation

AELE

J-Area

High value, short cycle

Clair - multi-decade oil field

West of Shetlands

Flagship UK oil production

Buzzard

Flagship HPHT development

Elgin Franklin

Catcher Area

Continued outperformance

Significant asset diversification

WoS
GBA Hub

J-Area

Catcher
AELE

Beryl

Buzzard

Elgin/
Franklin

Other  

56%
44%

Liquids       Gas

163
kboepd

0

100

200

Harbour BP Spirit Ithaca Enquest

Largest Producer in the UK today1

2021F, kboepd

Diversified production (2021F) Balance of oil vs gas (2021F)

1 Source: WoodMackenzie, Company estimates

Operated
Non-operated

163
kboepd

Operated      Non-operated
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Significant near term value creation 
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2P reserves Production

0

250

500
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2P reserves1

mmboe

2C resources1

mmboe

Material 2C associated with
assets in production

Production
kboepd

Track record of reserves replacement

 Reserves replacement supported by reinvestment 
and M&A

 Proven track record in converting reserves and 
resources into production

 Production has grown and reserves life sustained 
while continuing to generate free cash flow

Significant exploitation opportunities

 Highly ranked opportunities within existing 
production to add reserves, extend field life

 Significant prospective resource close to 
infrastructure

1 YE 2017-YE 2020 are as per the Company’s CPR; YE 2021 is preliminary estimate subject to year-end reserves and resource audit. YE 2021F 2C resources exclude Harbour’s Falkland Islands’ interests and reflects Tuna farm down to 50%

>150% reserves replacement 
(2017-2021F)
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A diversified portfolio and disciplined hedging, underpins resilient revenue generation
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64 58 61 6149 47 46 41 43

Hedged oil production             Hedged oil price ($/bbl)                   Unhedged oil production 

Hedged gas production            Hedged gas price (p/therm)            Unhedged gas production 

Hedged volumes
kboepd

Hedging programme as per RBL requirements

 Minimum: rolling 50-40% 2 year

 Maximum: rolling 70-60-50-40% 4 year

 Variance within the min./max. levels driven  by 
commodity prices and M&A activity

0

25
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100

2021 2022 2023 2024

UK gas SE Asia gas Oil Condensate

UK gas an increasing part of Harbour’s production mix
Production
%

Crude marketing, UK gas sales
 Balanced and diverse portfolio (phase, quality, 

location, sales logistics)
 Majority of grades attract premium to Brent
 c.90% of UK gas realises day ahead NBP pricing1

Shell Trading offtake agreements (UK only)
 Early repayment of Shell Junior Facility will 

provide increased control over UK marketing
Indonesia gas sales
 Sold under gas sales agreements into 

Singapore; linked to Brent via HSFO
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Over $3.6 bn of revenue secured via hedging out to 2025
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A strong financial position

 Net debt and leverage expected to reduce to $2.3-$2.4bn and 
1.0x as of YE 2021

 Significant liquidity, well in excess of $1bn as of YE 2021

 $4.5bn RBL, including $1.25bn of LCs and $500m unsecured 
bonds

– <5% average cost of debt

– Annual redetermination of RBL facility with borrowing base 
availability of $3.3bn as of Jun 30, 2021
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0.0

1.0

2.0

2017 2018 2019 2020 H1 2021 2021F

0

1,000

2,000

Net debt (LHS) Leverage (RHS)

Target <1.5x through the cycle

$m

0

1,000

2,000

3,000

Available
BBA (ex LCs)

Drawn RBL Cash Liquidity
(YE 2021F)

Significant liquidity, no material near term debt maturities

Track record of rapid debt pay down post transactions

$m

x

x
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A diversified capital structure and low financing cost
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RBL commitment
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A robust financial framework
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Responsible and safe 
operator

Operational excellence

Robust risk 
management

Capital allocation priorities

Organic investments / 
Value accretive M&A 

Strong 
operating
cash 
flows

Safeguard
balance

sheet

1

Ensure a robust
and diverse

portfolio

2

Shareholder 
returns

3

Operational inputs

 Target leverage of 
less than 1.5x 
across the cycle

 Ensure significant 
liquidity

 Disciplined hedging 
programme

 Pay a dividend of 
$200m per annum 
from free cash flow 
through the cycle

 Aim to deliver both 
growth and yield to 
stakeholders

 Focused 
investment to 
underpin cash 
generation

 Establish material 
production base 
outside the UK

 Target reserves life 
of c.8-12 years

Long term value creation at Harbour Energy
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Three year (2022-2024) capital allocation outlook
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Post tax, interest
cash flow

Abex (pre-tax) P&D E&A FCF pre-
distributions

Dividend FCF post
distributions

Illustrative three year capital allocation1

$m
Over 2022-2024, Harbour’s 
business:

100%

40-45%7%

10-15%

Balancing investment in attractive projects with a sustainable dividend policy and debt repayments

5-10%

Largely discretionary

 Delivers production of c.200 
kboepd over the period

 Generates free cash flow every 
year

 Pays an annual dividend of $200 
million 

 Retains a strong balance sheet, 
with potential to be debt free in 
20251

 Maintains optionality to execute 
high quality growth / M&A 
projects which exceed our 
investment hurdles

1 Assumes $70/bbl, 90p/therm in 2022, $65/bbl, 60p/therm in 2023 and $60/bbl, 55p/therm long term
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Guidance
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FY 20211

Guidance
20211

Forecast
FY 2022

Guidance

Production 170-180 
kboepd

175
kboepd

195-210
kboepd

Operating cost 15-16
$/boe

c.16
$/boe

15-16
$/boe

Capital expenditure (ex decom.)

c.1.1
$bn

775
$m

1.0
$bn

Decommissioning expenditure 250
$m

300
$m

1 2021 numbers are provided on a reported basis with Premier’s portfolio contributing from 31 March 2021
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www.harbourenergy.com

+44 (0)1224 086000

investor.relations@harbourenergy.com


