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IMPORTANT NOTICE: THIS PRESENTATION AND ITS CONTENTS ARE CONFIDENTIAL AND ARE BEING SUPPLIED TO YOU FOR YOUR INFORMATION ONLY AND ARE NOT FOR RELEASE, PUBLICATION OR 
DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY TO ANY OTHER PERSON. BY ACCESSING THIS DOCUMENT YOU AGREE TO BE BOUND BY THE FOREGOING. THIS PRESENTATION IS NOT AN OFFER 
OR THE SOLICITATION OF AN OFFER TO SUBSCRIBE FOR OR PURCHASE ANY SECURITIES.

The following applies to this document and any oral presentation of the information in this document by Harbour Energy plc (the “Company”) or any person on behalf of the Company, including any question-and-
answer session (collectively, the “Information”). The Information has been prepared by the Company for background information purposes only, does not purport to be comprehensive, and does not constitute or 
form part of, and should not be construed as, an offer or the solicitation of an offer to subscribe for or purchase any securities. No reliance may be placed for any purpose on the Information or its accuracy, fairness or 
completeness. You must hold the Information in strict confidence and must not disclose, reproduce, publish, or otherwise divulge any Information (or permit any of the foregoing) to any other person. The Information 
is provided as of its date and is subject to change without notice. Nothing in the Information constitutes legal, tax or investment advice. The Company has not decided whether to proceed with any transaction. 

Each recipient is responsible for making its own decision as to the use, accuracy, fairness and completeness of the Information. Certain industry, market and competitive position data contained in the Information may 
come from third party publications, studies and surveys. Such sources generally state that the data contained therein has been obtained from sources believed to be reliable, but that there is no guarantee of the 
accuracy, fairness or completeness of such data. While the Company believes that any such publications, studies and surveys has been prepared by a reputable party, neither the Company, nor any of their respective 
related persons, nor any other person has independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in the Information comes from the 
Company’s analysis of such third party publications, studies and surveys and the Company’s own internal research and estimates based on the knowledge and experience of the Company’s management in the 
markets in which the Company operates. While the Company believes that such research and estimates are reasonable, they, and their underlying methodology and assumptions, have not been verified and are 
subject to change. Accordingly, no reliance should be placed on any of the industry, market or competitive position data contained in the Information and no representation or warranty (express or implied) is given 
that such data is accurate, fair or complete.

Certain numbers in the Information are unaudited and are based on internal Company records. It is intended that certain of these numbers will be subject to further review in due course. Once they have been 
reviewed such numbers may be amended and the final numbers may differ from those set out in the Information. Until such time as that review is complete and any final numbers are published, no reliance shall be 
placed on, and no person shall be liable in any way in respect of, such numbers. This Information includes certain operational and financial measures not presented in accordance with IFRS and, therefore, are not 
measures of financial performance in accordance with IFRS and may exclude items that are significant in understanding and assessing the Company’s financial results or future prospects. Therefore, these measures 
should not be considered in isolation or as alternative performance measures under IFRS. You should be aware that the Company’s presentation of these measures may not be comparable to similarly-titled measures 
used by other companies. Certain numbers in the Information, including financial information, have been subject to rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the 
numbers contained in the Information may not conform exactly to the total figure given. Past performance of the Company cannot be relied on as a guide to future performance. Nothing in the Information is to be 
construed as a profit forecast or estimate.

To the fullest extent permitted by law, the Company, nor any of their respective related persons, nor any other person accepts any responsibility or liability whatsoever (whether in contract, tort or otherwise) for or 
makes any representation, warranty or undertaking, express or implied, as to the accuracy, fairness or completeness of the Information or any other information or opinion relating to the Company, its subsidiaries, 
affiliates or associated companies, whether written, oral or in a visual or electronic form, and howsoever transmitted or made available or for any loss howsoever arising from any use of the Information or any such 
other information or opinion or otherwise arising in connection with the foregoing. No person shall have any right of action against the Company or any of their respective related persons or any other person in 
relation to the accuracy, fairness or completeness of any Information or for any loss, however arising (including in respect of direct, indirect or consequential loss or damage), from any use of the Information or 
otherwise arising in connection with the Information. No duty of care is owed to you or any other person in respect of the Information. In providing the Information, none of the Company, nor any of their respective 
related persons, nor any other person undertakes any obligation to provide the recipient(s) with access to any additional information or to update the Information, or to correct any inaccuracies in the Information.

It is a condition of you accessing the Information that you represent and warrant that: (i) you are a person to whom the Information may lawfully be communicated; and (ii) you have read, understood and agree to 
comply with the contents of this important notice.



Overview
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One of the world’s largest and fastest growing independent oil and gas companies

Publicly-listed (UK FTSE)

Diverse production base 
>450 kboepd 

Competitive operating costs 
and resilient margins

Broad set of strategic organic 
investment options 

Leading European CO2 
storage position

Investment grade 

Competitive shareholder 
returns

137 kboepd

Conoco UK 
transaction

2019

175 kboepd

Premier Oil 
merger

2021

258 kboepd

Acquisition of 
Wintershall 

Dea portfolio

2024

Harbour 
founded by 

private equity

2014

455-475
 kboepd

One of world’s 
largest 

independents

Shell UK 
transaction

2017 2025F
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Global portfolio – four key countries drive our results
Norway, UK, Argentina and Mexico account for over 80% of our portfolio

1 Other includes Germany, Egypt, Algeria, Libya, Indonesia and Vietnam.

2025F 
production

YE 2024
reserves

YE 2024
resources

Argentina: Long life production
with potential for material growth 

Mexico: Large offshore oil discoveries 
providing growth options 

455-475 
kboepd

1.25 
bnboe

1.91
bnboe

%

Norway     UK      Argentina      Mexico     Other

Norway: High quality production
with significant near field opportunities

UK: Diverse asset base with high degree
of operational control

80%

1



Harbour Energy | Investor Presentation 6

Track record of delivery and growth across multiple dimensions

1 After tax and before shareholder distributions, debt repayment/issuances and acquisition-related costs. 2 Reflects net debt excluding unamortised fees; 2017 assumes 2 months EBITDAX multiplied by 6 and 2024 
uses proforma EBITDAX.

Material reserves growth
YE 2P reserves
bnboe

0.35
0.49

1.25

2017 2021 2024

Improved earnings
EBITDAX 
$bn

Robust free cash flow
Cumulative FCF1 
$bn

Prudent leverage policy
Proforma leverage
Net debt/EBITDAX2

Material shareholder returns
Cumulative shareholder distributions
$bn

3.1

6.3

2017 2021 2024

1.5

2.4

4.0

2017 2021 2024

1.1x

0.9x

0.7x

2017 2021 2024

1.2

2017 2021 2024

Strong production growth
Production 
kboepd

17

175

258

2017 2021 2024

c. 50%

c.2.5x

65%
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Q1 2025 highlights and updated outlook

1Includes senior and hybrid bonds. 2Assumes Brent oil and European gas prices average $65/bbl and $12/mscf respectively for Q2-Q4. 

Strong operational and financial delivery

▪ Production of 500 kboepd, Norway largest producing country

▪ Opex reduced to $13/boe; 2025 capital projects on track

▪ Good progress on growth projects, incl. SESA LNG FID (Argentina)

▪ Free cash flow of $0.7bn; net debt reduced to $4.2bn

A prudent approach to risk management

▪ Strong 2025 hedge position with c.40% of price sensitive volumes hedged

▪ Cost initiatives and high grading of capital programme accelerated

▪ Maturities pre-funded to 2028 with successful issue of $1.9bn of bonds1

▪ IG credit ratings reconfirmed by Moody´s and Fitch; liquidity of $3.7bn

Well placed to deliver against all capital allocation priorities

▪ Proposed 2024 final dividend of 13.19 cents/share to be paid on 21 May

▪ 2025 free cash flow outlook of $0.9 billion2 

▪ Depending on market conditions, potential for buybacks later in 2025

 



Operational review
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A focus on safe and responsible operations  

0.8
0.7

1.0

1.2
1.1

1.0

2022 2023 2024

Occupational safety 
TRIR (per million hours worked)

>13 million hours
worked during 2024

1

3

1

2022 2023 2024

Process safety
Number of events

19

20

19

2022 2023 2024

Greenhouse gas emissions intensity2

kgCO2e/boe

Targeting 50% reduction3

in emissions by 2030 vs 2018 baseline

Strong safety culture
being embedded across portfolio

1 Source: IOGP safety performance indicators – 2023 data 2 GHG emissions is reported on a net equity share basis. 3 Emission reduction target is for gross operated, Scope 1 and Scope 2 emissions. 

No serious process safety events and GHG emissions intensity materially reduced in Q1 2025 

No Tier 1 or 
Tier 2 events

Industry average1 Harbour Tier 1 Tier 2
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Production: FY 2025 guidance narrowed upwards driven by strong Q1 performance

Guidance narrowed

455-475 kboepd
(previously 450-475) 

Production 
kboepd

A diverse asset base of scale delivering resilient production 

▪ Scale in multiple established basins

▪ Low asset concentration risk

▪ Geographic and product diversification

▪ Partnered with established world-class operators 

Q1 2025 highlights 

▪ Production of 500 kboepd

▪ High reliability across the portfolio; 90% production efficiency 

▪ New wells onstream in the UK, Argentina, Egypt and Germany

186

258

2023 2024 2025 FYF 2025

Liquids

European 
gas

Other 
gas

Norway

2025FYF

UK

Argentina

Mexico

Other

1 Includes Germany, Egypt, Algeria, Libya, Indonesia and Vietnam

1
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UK Mexico Other Norway Argentina

16.5

c.14

2024 2025 2026 2027 2030

<$15/boe 
through 2030

11

A competitive cost base underpinning robust margins through 2030

Unit operating cost1

$/boe

Continued focus on cost control

▪ Q1 unit opex c.30% lower (vs Q1 2024) at $13/boe

▪ Accelerated cost initiatives in light of market 
volatility

▪ Review of Aberdeen-based organisation in the UK to 
align with significantly lower investment in country

▪ Integration progressing with further synergies to 
come

c.15%

2025 guidance: c.$14/boe

2025F unit operating cost1

$/boe

1 Includes tariffs. 2025 guidance assumes the following FX rates: $1.30/£, $1.1/€ and NOK10.5/$ (vs $1.25/£, $1.1/€ and NOK11/$ previously) 2 Includes Germany, Egypt, Algeria, Libya, Indonesia and Vietnam

Guidance

2
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15

19

14

0

5

10

15

20

25

0

2600

2023 2024 2025 FYF 2025 FYF

$bn                  $/boe1

12

Investment focused on our highest return projects

2025 capital projects on track

▪ Jocelyn South (UK) onstream c.3 months after discovery

▪ Norway subsea projects progressed, including Maria Phase 2 
with production start up expected in Q2

▪ 2x UK infill wells due onstream mid-2025

▪ Multi-pad drilling campaign at APE, Vaca Muerta (Argentina)

Further high grading of capital programme

▪ Early phase, lower return projects deferred; no impact on 
production outlook

▪ Near term capex focused on high value, short cycle 
opportunities 

▪ Increased capital flexibility beyond 2025; significant portfolio 
optionality

Total capex

P&D

Decom

E&A

1 FY production divided by FY capex; for 2025 based on mid-point of production and capex guidance 2 Includes Germany, Egypt, Algeria, Libya, Indonesia and Vietnam

Targeted investment metrics

IRR>20%; Breakeven <$40/bbl, <$5/mscf

Norway

UK

Argentina

Mexico

Other

Guidance lowered

$2.4-2.5 billion
(previously $2.4-2.6bn) 

2025FYF

2
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Norway: Pipeline of high-quality, infrastructure led projects support production

0

25

50

75

Maria
Phase 2

Idun N/
Alve N

Dvalin
North

Irpa Snøhvit
Future

Cuvette Gjøa N/
Ofelia

Adriana/
Sabina

Storjo Noatun

Approved developments        Future projects

Harbour operated                     

Approved projects deliver 
>100 mmboe reserves into production

Future projects could convert a further 
c.100 mmboe into reserves

Harbour’s upcoming projects
2P reserves and 2C resources, mmboe (net)

20302025

< $5/mscf
average breakeven for gas projects

<$40/bbl
average breakeven for oil projects
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Norway

UK

Argentina

Mexico

Other

14

Strong resource position underpinning long term production and reserve replacement

1 As at YE 2024. 2 Includes Germany, Egypt, Algeria, Libya, Indonesia and Vietnam

Maturing a diverse set of future investment options 

2C contingent resources1 
bnboe

2C resource: c.600 mmboe1

2C resource: c.600 mmboe1

Unconventional, scalable opportunity 

▪ Significant resource in Vaca Muerta

▪ Low risk, long life production 

▪ Potential to scale with market demand and 
deliver significant reserves growth

Major, offshore conventional projects

▪ Material equity positions in large oil fields in 
Mexico (Zama, Kan)

▪ In Indonesia, well-defined Tuna project and 
multi-TCF Andaman discoveries close to 
growing markets

Near field
Unconventional
Conventional

c.30% c.40%

c.30%

1.9
bnboe

2C resource: c.700 mmboe1 High value, short cycle investments

▪ Infill drilling, satellite tie-backs 

▪ Leveraging existing infrastructure

▪ Discoveries close to existing hubs

2
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Southern Energy LNG (HBR, 15% interest)

▪ Final investment decision taken1 in Q2 2025

▪ Partners: Golar LNG, Pan American Energy, Pampa Energía and YPF

▪ Envisaged deployment of two LNG vessels (Hilli Episeyo & MK II)

▪ Underpinned by fiscal incentives (e.g. RIGI) 

15

Potential to accelerate development of Harbour’s gas resource in the Vaca Muerta
Southern Energy: Enabling access to global natural gas markets and international prices 

c.6 mtpa2 
Total processing & export capacity 

End 2027
targeted start-up Hilli Episeyo1

27 kboepd
HBR gas supply to 2x LNG units

Existing
Potential/planned

SESA LNG Site 
Río Negro Province 

Argentina

Neuquén
Basin

Flow
Reversal

Ongoing 
investments in 
regional 
infrastructure and 
new export 
opportunities

Golar Hilli Episeyo

1 Final Investment Decision relates to the Hilli Episeyo only 2 Includes both Hilli Episeyo and MK II 
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A right-sized CCS portfolio can 
complement Harbour’s strategy:

▪ Long-dated, stable cash flow not linked 
to oil and gas prices

▪ Offering a route to unlock value through 
reuse of legacy assets

Developing a focused CCS portfolio:

▪ Large and capable CO2 storage sites

▪ Prioritising cost competitive projects

▪ Building simple and robust value chains

▪ Structured to attract external financing 

▪ Viking CCS DCO for onshore pipeline 
approved

▪ Decision made to exit the Camelot 
licence in the UK

  
16

Carbon Capture and Storage (CCS): A leading CO2 storage position in Europe

>650 mt
Net CO2 storage resource 

Harbour CCS projects to compete for capital within the Harbour capital allocation process  

Greensand1: FID Q4 2024; start-up targeted 2026

Viking: Large scale, cost competitive project

Greenstore: Cost competitive onshore licence

Viking

United
Kingdom

Norway

Denmark

Germany

Harbour CO2 storage licence interests

Energy hub

Greensand Greenstore

Humber

1 Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European 
Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be held responsible for them
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0

500

1,000

1,500

2,000

2,500

2024R 2024PF 2025 2026 2027 2030

$1.7-2.0bn pa 
through 2030

17

High grading of our capital programme

Total capex 
$m

▪ Reduced spending 2024-26 driven 
by UK and project high grading

▪ Near term focused on high value, 
short cycle opportunities 

▪ Significant optionality longer term 
with increased competition for 
capital

‒ Development of Argentina Vaca 
Muerta resource, growing long 
dated cash flow

‒ Increase Mexico investment 
through Zama and Kan 

‒ Exploration success, Andaman 
development and/or M&A 

Norway       Argentina        

Mexico        Other       UK  

c.20%

Updated 
guidance 

$2.4-2.5bn
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Portfolio sustains highly cash generative production well beyond 2030 

▪ 2025-27 production averages       
c.450 kboepd

▪ Growth in Norway, Argentina and – 
over time – Mexico, offsetting UK 
decline

‒ Norway projects online 2025-2030 

‒ Argentina growth rate determined 
by development pace  

‒ Potential for material growth in 
Mexico and Indonesia 2030+

▪ Potential for additional volumes via 
exploration and/or M&A

Production
kboepd

Norway         Argentina        

Mexico          Other         UK  

0

250

500

2024R 2024PF 2025 2026 2027 2028 2029 2030

Long term, 
material 
production 
supported by
19 years reserves 
and resource life

Guidance
455-475 
kboepd



Financial position &
capital allocation
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Balance
sheet strength

▪ Maintain robust balance sheet

▪ Ensure significant liquidity

▪ Target leverage <1.5x 

▪ Maintain investment grade 
credit ratings

▪ Target leverage <1.0x

2021

-

2024 

▪ A competitive annual dividend
of $200m

▪ Return excess cash flow via
share buybacks

Shareholder
returns

▪ A competitive annual dividend of 
$455m

▪ Potential for additional 
shareholder returns

2025

-

2027 

$2.9bn of debt reduction $1.2bn returned to shareholders

Robust and
diverse portfolio

▪ Invest in high quality projects

▪ Establish material production 
outside the UK

▪ Lower capex to <$2.0bn pa from 
2026

▪ Target $0.5bn through cost and 
portfolio initiatives

c.$1.0bn pa of capital expenditure

Consistent and clear capital allocation priorities
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Prudent risk management with a systematic approach to hedging 

Category 1 Category 2 Category 3

Production

c.20%
Other 

gas

c.40%
European 

gas

c.40%
Liquids

c.20%
Price 

insensitive

c.80%
Price 

sensitive

c.20%
Price 

insensitive

c.40% 
Unhedged

c.20% 
Non-linear
 hedging 

instruments

c.20% 
Linear 

hedging 
instruments

▪ Disciplined risk management approach 
with 2-year rolling horizon

▪ Hedging 50% of exposure in Y1 and 30% in 
Y23

▪ Target 50/50 split of fixed price and non-
linear strategies

▪ Strong 2025 hedge position covering 40%1 
of liquid and European gas volumes:

―52%1 of European gas hedged at 
$13/mscf2

―27%1 of liquids hedged at $75/bbl2

▪ c.$6.7bn of revenue secured (2025-2028) 
through hedging

1 Based off mid-point of 2025 guidance and 2026 and 2027 analyst consensus and actual hedged volumes at 30th April 2025, effective hedge ratios (accounting for onshore/offshore tax asymmetries and royalty effects) are higher. 2 Reflects 
volume weighted average of traded swap/fixed price and the higher of collar floor and forward curve at 30th Apr 2025. 3 Target hedge ratios reflect effectively hedged price exposure. Actual transacted volumes can be smaller to account 
for onshore/offshore tax asymmetries and royalty effects. 

Hedging to protect the balance sheet while maintaining price appreciation exposure

98

65

17

2025 2026 2027

48

37

4

2025 2026 2027

European gas volumes hedged

13

10

10

75

73

64

Volumes hedged, kboepd1

Avg. hedged price2, $/mscf

Volumes hedged, kboepd1

Avg. hedged oil price2, $/bbl

Liquid volumes hedged
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All near-term debt maturities pre-funded

22

2025 2026 2028 2029 2030 2031 2032 2035

Senior Bonds Hybrid Bonds (First call)

€1bn

€1bn

€1bn

€0.7bn

€0.9bn

€0.13bn

€0.8bn

$0.24bn

$0.9bn

Pre-funded via newly 
issued bonds and cash

€0.9bn

2 1

1.3

2.4 3.7

Cash Undrawn RCF Total liquidity

Liquidity
End Q1 2025, $bn

Well-balanced and actively managed maturity profile with a commitment to hybrid capital

1

2

March 2025: Successful issuance of $0.9 billion Senior 10yr bond; concurrent repurchase of 
$0.26m of $0.5m October 2026 Senior

April 2025: Successful issuance of €0.9 billion Hybrid bond; concurrent repurchase of 
€0.52bn of €0.65bn 2026 Hybrid

$3bn RCF committed to 2029

Access to diverse sources of capital

Successful issuance of $3.6bn of bonds since WD completion

Weighted average cost of bonds approximately 4%1

Deleveraging via additional hybrid capital

1 On a post swap basis and including hybrids. 

Investment grade capital structure and significant liquidity
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c.1.0

c.0.9c.0.3
c.0.2

FCF outlook
(Jan T&O)

Commodity price
assumptions

Op. delivery /
mitigating actions

 FCF outlook
(May T&O)

+/-$5/bbl Brent or
 +/-$1/mscf in EU gas

     +/-$115m FCF

23

Robust free cash flow outlook

1 Reflects $1.035/EUR at 31 December 2024 and $1.082/EUR at 31 March 2025 2 January T&O FCF outlook assumed Brent averaged $80/bbl and European gas averaged $13/mscf for FY 2025; May T&O FCF outlook 
assumes Brent averages $65/bbl and European gas prices average $12/mscf Q2-Q4 (equivalent to c.$68/bbl and c.$13mscf on a full year basis) and a stable USD foreign exchange rate.  

4.7

4.2

0.7

0.2

Net debt
(YE 24)

Q1 FCF FX effect on € 
denominated 

bonds

Net Debt
(31 March)

$ billion1

Net debt reduced by $0.5bn to $4.2bn 2025 FCF outlook updated to $0.9bn
$ billion2

Q1 FCF reflects
▪ Strong operational delivery
▪ Robust commodity prices 
▪ Timing of tax payments and 

capex phasing

Well positioned to deliver capital 
allocation priorities 

2025 $455m dividend covered by 
FCF at Brent & Eur. gas prices of 
$50/bbl & $10.5/mscf (Q2-Q4)

Depending on market conditions, 
potential for additional 

shareholder returns via buybacks  
later in 2025
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▪ Investment grade credit rating

▪ <1.0x leverage ratio

▪ c.$0.5-1.0bn debt reduction

24

Delivering returns-focused value

Investment grade balance sheet strength

Capital allocation priorities Outlook (2025-2027)

1

▪ c.450 kboepd production

▪ <$15/boe operating costs

▪ <$2bn total capital expenditure from 2026 

Robust and diverse portfolio2

1

2

3

▪ $455m annual dividends

▪ Potential for additional returns via buybacks

Shareholder returns3



Guidance & outlook
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Guidance and sensitivities

1 2025 guidance does not include the impact of the sale of Vietnam. 2025 guidance assumes foreign exchange rates of $1.30/£, $1.1/€ and a NOK10.5/$ (vs $1.25/£, $1.1/€ and NOK11/$ previously)
2 Total capex includes production and development, exploration and appraisal and decommissioning spend.
3 Assumes mid-point of production and capex guidance. 

FY 2025
Guidance1

(January 2025)

Q1
Actual

FY 2025
Guidance1

(May 2025)

FY 2025
(May vs Jan)

Production
kboepd

450-475 500 455-475

Unit opex
$/boe

c.14 13 c. 14

Total capex2 

$bn
2.4-2.6 0.5 2.4-2.5

Brent oil
$/bbl

80 75 68
(Q2-4: $65)

Euro gas 
$/mscf

13 14.5 12.7
(Q2-4: $12)

FCF
$bn

1.03 0.7 0.93

Tax payments
$bn

3.5 0.6 3.1

G
u

id
an

ce
Se

n
si

ti
vi

ti
es

Updated for strong Q1 performance and mitigating actions, demonstrating resilience in softer market



A track record of strategic, operational and financial 
delivery supported by a world class team 

A large scale, diverse producing asset base with a 
competitive cost structure and exposure to Brent oil prices 
and European gas prices

Broad set of attractive strategic investment options, with  
c.20 years of organic inventory and proven M&A capability

Significant and sustainable free cash flow generation, 
investment grade credit ratings, and rigorous capital 
discipline

Returns-focused with highly competitive dividend policy 
and track record of returning excess free cash flow to 
shareholders

Why Harbour Energy?
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